STL scaled their business with V-

CASE STUDY Office




About STL

STL is an Engineering & Manufacturing
Organization Supporting Aerospace
companies World Wide. It is an entity with
Manufacturing and Engineering Expertise
established to support OEMs and its
vertical supply chains as an Integrated
Value Chain Organization. STL
manufacture and supply tooling &
mechanical assemblies, precision
components for companies  across
Aerospace, Defense and Oil & Gas sectors.

V-Office has been instrumental in helping
us managing our operations and scaling
the Business. We are embarked on a
journey of achieving high performance
culture & delivery excellence by
implementing transformational practices
through V-Office.

MR. Abhiraj
CEO of STL
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Results That Speak Volumes

» STL , was challenged with lower operations efficiency and productivity. Business leadership
also faced difficulties in accessing real time insights on operations effectiveness and business
performance. They were challenged with lower operations efficiency and productivity.
Business leadership also faced difficulties in accessing real time insights on operations
effectiveness and business performance. They were losing billable revenue due to sub-
optimal employee productivity. V-Office is compliant with regulations across industries and
geographies. As a result it was easy to be deployed seamlessly and quickly across several
departments in the organization. Billability increased and individual project ID level targets
allowed optimization and scalability.

» With a single tool, we were able to see the following results-
» 500 FTE Productivity gain in an year
» 49% decrease in time leakage

» 41% better capacity optimization




